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SEO Strategy Proposal for www.2start.co.uk

Dear Jule,

Thank you for considering SEORank. 

Our SEO strategy team was excited to evaluate your website. Please find below, our strategy document, which outlines the challenges and solutions for promotion of your client’s site www.2start.co.uk in major search engines and directories. You would find the report interesting as it has highlighted some specific issues relating to your site in the first part of the report. 

You are requested to kindly go through each section and let us know if you need any clarifications. 

Looking forward to doing business with you,

Best Regards,

Pancham Prashar

Project Head-SEO 

Pancham@seorank.com 

www.SEORank.com
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Current Status of the website – www.2start.co.uk:

1.PageRank: 3/10. 

PageRank is Google’s measure of importance assigned to a web page on a scale of 1 to 10. Please read more on PR at the following link:

http://www.seorank.com/google-pagerank.php You can download Google Toolbar (free) and install it in your Internet Explorer within minutes. Amongst other useful features, it displays the PageRank of each web page you visit. Please note that the Toolbar displays the PageRank of individual pages and not the site as a whole.



2. Link Backs recognized by major Search Engines: 82(Total)

Link Popularity is the measure of your site's popularity determined by the number and quality of links coming to your website from other websites. Building link popularity helps improve the PageRank of your website. Read more information about link popularity on our website - www.seorank.com/link-popularity.php 

You can check the link popularity of you site across Search Engines like Google, MSN, HotBot & Yahoo at the following link :

http://www.seorank.com/link-popularity-check.php
The current link popularity of your website is as follows:

Google:            15

MSN: 

09

Yahoo: 
            49

HotBot: 
09

Teoma:

0

Total:

82

If the ‘Anchor Text’ of the incoming links contain your important keywords, it significantly adds to the ranking potential of your website. Please read the following article about the anchor text on our website: http://www.seorank.com/anchor-text-optimization.php 

3. Search Engine Saturation: Number of pages indexed across Major Search Engine: 

Search Engine Saturation refers to the number of your website pages that Search Engines have indexed. This helps you to determine how deep your website has been indexed by Search Engines. Logically, each page of your website offers competition to other websites in ranking. Therefore, if you have more pages of your site indexed in search engines, you stand a better chance of having one of those pages show up in search engines with one or more search terms. 

You can check the Search Engine Saturation of your website at: http://www.seorank.com/search-engine-saturation.php 

Current Search Engine Saturation of your website is: (1142)

Google:
624

MSN: 
4

Yahoo: 
509

HotBot:
5

Total: 
1142

4. Your site is dynamic

Full Featured SEO Program: 

At SEORank, we believe that each website poses unique challenges and therefore requires a customized SEO strategy to get best results. The varying dynamics of your industry segment, competition, business focus, product offerings, pricing, brand positioning, USP, target audience, geographical location / service reach, depth of your site content and your promotional budgets make it impossible to devise a ‘one size fits all’ SEO solution. 

It is with this view that our experts have devised a flexible SEO program that can be customized to suit individual needs. Sometimes, our clients wish to start at a basic SEO level and prefer to increase the intensity as they begin to reap the benefits of enhanced ranking, traffic and revenues. Other times, they choose to go full steam right from the start not only to get bigger results early but also to corner a larger market share and lead the competition. We shall help you define your SEO roadmap and strategy based on your budgets and campaign objectives. 

Our SEO services are structured into several processes and techniques. Each process is designed by our experts after extensive research on search engine behavior and experience in the SEO industry. The option to add-on modular services mentioned below will help you customize the SEO roadmap based on your campaign objectives. Our Basic SEO program covers the following processes and techniques – 

1. Initial site analysis including PageRank, link-popularity & search engine saturation analysis and discussion with client about the website, content analysis, target audience, products, challenges, etc.
2. Search Engine Friendliness Analysis with special focus on crawler friendliness, site design, navigation, HTML code and file name analysis.
3. Keyword Research and Competition Analysis. 
4. SEO copy optimization for existing content of the site including Title Tag, Headlines, sub-headlines, body copy and Anchor text with up to 100 unique keyword phrases (including plurals and variations) for up to 15 web pages. 

5. Site Code Optimization (up to 15 pages) of the site including Meta Tags, Alt Text, Title Attributes, robots.txt file and JavaScript with up to 100 unique keyword phrases (including plurals and variations) for up to 15 web pages. 
6. Pre-optimization and post-optimization hand-submissions of the Home Page and Site Map to major free search engines and directories. See the complete list of search engines we submit to at - http://www.seorank.com/search-engine-submission-list.php 


7. Pre-optimization and post-optimization site ranking report. 

Duration: 4 weeks*

	Interaction with client and initial analysis
	1 week

	Research & feedback
	1-2 weeks

	Site Modification, Site optimization and Submission
	1-2 weeks







* Project time lines can extend subject to response time of the client

Services Costs:

Basic SEO Program: $1,800 per website
Payment plan:

	S No.
	Event
	Payment
	Remarks

	1.
	On contract 
	$600
	Deposit on order to be received prior to the commencement of the project.

	2.
	Post submission of Analysis Reports
	$600
	The second installment is required after all analysis reports are sent:

· RCI Analysis Report

· Beta Submission Report

· Search Engine Friendliness Analysis Report

· Keyword Research Report

· Content Feedback Report

· Pre-Optimization Ranking Report

	3.
	On submission of Completion Report 


	$600
	The final installment needs to be paid after the Website Optimization Completion Report is sent which includes:

· Optimization implementation Report

· Final Submission Report

The following reports would be sent 4 weeks post the Completion Report is sent:

· Final Ranking Report

· Monthly Maintenance Report (Would include any SEO tweaking done if required while monitoring rankings across various search engines during this 4 weeks period.)


Our Keyword Research Process:

In order to select appropriate keywords, our keyword research process involves the following steps:

 

1. Based on the Industry specific keywords, the keywords provided by client in the questionnaire and popular keywords with competitors, we conduct an exhaustive keyword research. 

We work on selecting keywords from two aspects: One - the client's recommendation of keywords and second (and mostly our main focus) - the actual search pattern. 

Example: While carrying out Keyword research for a website selling speakers, we start with the most basic keyword, e.g. "speaker" or "audio" & extract lists of keywords (approx. 500 keywords for each main keyword we take up) that contain these terms. We then remove keywords which are not relevant to the website like “Professional Speaker for Entrepreneurship”.

 

2. In our next step, we select the most relevant keywords for the website which have good search volume (meaning the number of searches made for that keyword) and find out the competition for those keywords. 

Then, based on client’s choice (whether they would be investing in Link popularity building or not), we select up to 100 most appropriate keywords for the website.

The 100 keywords are divided into the following five types of keywords:

· Long-Term Generic Keywords: Total of about 20 keywords (10 main keywords +10 plurals & other variations)
This would a list of searched for keywords that are very generic in nature but important for the business. All such keywords are very competitive and require support from link popularity for high rankings. You may or may not want to take link-building support for them, but they would be included in the optimization process. However, please don’t expect high rankings to be achieved for these keywords without link building support.

Example of such long-term generic keywords: 

Speaker Selling Company: Speakers, Home theatre. 

Website selling Health Products or medication: Online Pharmacy, Health supplements 

Educational Programs: Online Education, Study Aboard.

· Primary Keywords: Total of about 30 keywords (15 main keywords +15 plurals & other variations)
This would be a list of all searched for keywords that the website would be primarily optimized for. Less generic in nature, these keywords also require less support from link building in order to rank high.

Examples: 

Speaker Selling Company: Ceiling Speakers, Cabinet Speakers.

Website selling Health Products or medication: Protein health supplements.

Educational Programs: online distant post graduation.

· Focused Traffic Keywords: (15 main keywords +15 plurals & other variations)

This list of such searched for keywords would include all such keywords that bring targeted traffic to the website. 

Examples: 

Speaker Selling Company: Wireless Stereo Speakers, Fiberglass speaker boxes.

Website selling Health Products or medication: Canadian pharmacy online.

Educational Programs: Distant post graduation program Boston.

· High Potential Keywords: (10 main keywords +10 plurals & other variations)

List of all such searched for keywords that are very specific in nature and have very less competition. 

Examples: 

Speaker Selling Company: Pyle pasw15 stage speaker cabinet, 14 gauge speaker wire.

Website selling Health Products or medication: health bodybuilding supplements.

Educational Programs: Boston University Entrepreneurship degree.
· Misspellings

Many times, misspelled keywords have high search counts and also are a source of good traffic for websites. We would be researching and looking into any such high potential keywords which we may find.

Examples: 

Hyperhydrosis (Correct spellings: Hyperhidrosis).

Louis vutton (Correct Spellings:  Louis vuitton).
Pevy Speakers (Correct Spellings: Peavy Speakers).

Add-on Services:

Apart from the Basic SEO plan, we also offer additional services to customize individual requirements:

Additional Unique Keyword Phrase:

$25

Additional Web Page Optimization:

$25

Creative Content Writing:
$100 per article 

(600 – 800 words each article. 

Includes page optimization)

Live Keyword Popularity Test:
$50 + actual PPC expense

(Using Google AdWords campaign)

Dynamic site optimization:


$200

(Additional time spent in preparing optimization 

documents and coordination with your web developer)

Design or Programming Resources:

$16 per man-hour





(if required)






Monthly SEO Maintenance Contract:

$250 per month






The above terms are explained in detail below:


Additional Keyword Phrase: 

Our Basic SEO Program includes optimization for 100 unique keyword phrases including plurals and variation of the final selected keyword. However, in case you would like to optimize your website for more unique keyword phrases, you may choose to do so at additional cost. 

Additional Webpage: 

The Basic SEO Program covers optimization of up to 15 webpages (static or dynamic) in a website. Apart from this, we prepare the 404-error page and creation of an optimized site-map page if none exists. If you would like to get more pages of your website optimized, you may specify additional number of webpages.

Creative Content Writing:

Apart from SEO copywriting (copy optimization) of your existing web pages, we also provide creative content writing services. We always encourage our clients to have a lot of content on their website to make it “search engine-philic”. Content may be in form of articles, additional information, product/service details etc.

Many times, websites do not have enough content on their webpages so as to accommodate all the keywords or the web pages do not have focused topics to fully utilize the keyword potential. In such a case, we recommend creation of highly informative article creation. Creative content writing includes article creation of about 700 words, focused on specific topics and keyword phrases. Our expert copywriters research your industry to prepare good content that not only help optimization for the search engines but also offers great reference content for the site visitors. 

Static Site: 

Since your website is static in nature, we can carry out the implementation of the optimized code on your website. We'll upload the optimized pages on a demo location on your server and only overwrite them on your website once you approve them. However, before making the changes live on your website, we would be take a backup of the existing pages before code replacement. Alternately, we can supply you with optimized pages and you can ask your web developer to replace them on your site.

Monthly SEO Maintenance Contract:

Search Engine Optimization is not a one-time solution. Search engine ranking is an ever-changing, dynamic environment. The prominent factors affecting site rank fluctuations are – 

· More competing sites are launched on the net each day 

· More competitors update their sites and optimize them better 

· Search engine algorithms keep changing 

· Search term keyword patterns keep changing 

· Fresh content may be added to your site from time-to-time 

We offer our monthly maintenance services to address the above issues. Our efforts are to sustain highly ranking pages and keywords, while re-working on keywords and pages, which are under-performing. Please ask for the full scope of our monthly maintenance services. 

Link Popularity Building Recommendation for Competitive Keywords:

Link Popularity refers to the number of links pointing to your site, from other sites on the web. The Search Engines consider your site important and rank it higher if several other sites link to your site. In order to rank well for particular keywords, it is important to have the support of both on-page as well as off-page factors. On-page factors such as SEO helps increase the webpage ‘relevance’, which involve various factors like code optimization, content optimization, website architecture analysis etc. Off-page factors such as incoming links from other sites helps leverage Anchor Text and PageRank increase which result in increasing the ‘importance’ of your website. 

In other words, your site will rank high if search engines consider your site Relevant & Important for given search terms. 

Both Link Popularity and SEO go hand in hand and play a complimentary role in having your site ranked high in search engines.

It is possible to optimize a website for less competitive keyword phrases and achieve decent rankings. However, if you select highly competitive keyword phrases for your site ranking, SEO alone cannot get the desired rankings. It is important to have the off-page factors (incoming links) working in your favor, in order to achieve the top rankings. The number of ‘incoming’ links that you would need can vary from keyword to keyword. Our experts can study the competition of link-backs for each keyword and recommend you a suitable link building campaign. We usually recommend the link building campaign specifications after our keyword research stage when you have selected the final keywords. 

SEORank offers the most advanced link building services available today. We have a large highly skilled team and advanced applications developed in-house to approach sites for establishing and monitoring links to your site. 

We strongly recommend you to study the following articles on the subject – 

PageRank Explained - www.seorank.com/google-pagerank.php 

Building Link Popularity - www.seorank.com/link-popularity.php 

Anchor Text Optimization - www.seorank.com/anchor-text-optimization.php  
When can you see Results:

Since search engines index/re-index the optimized site in 4-12 weeks. Some search engines like Google crawl your site more frequently if your PageRank is higher. Realistically, you can expect to see results starting 4-6 weeks after submission. Indexing, re-indexing shuffle also takes some time to settle down. Rankings usually stabilize after about two months. However, your traffic rises continuously since more and more search engines index more and more optimized pages of your website. Some search engines index your site quickly if you are willing to pay their ‘Express Inclusion’ or ‘Pay for Inclusion’ fee. 

Guarantees:

Offering SEO-guarantees is one of the biggest scams you can find in the SEO industry. It is not possible for any one to guarantee you a particular ranking on any search engine. We have studied the guarantees of several of our competitors and they are usually contaminated with one or more of the following:

· Guarantees are fulfilled even if your site ranks for obscure / undefined set of keywords, your site would rank with anyways. However, since few people are searching with these keywords, you do not get any significant traffic to your site. 

· Guarantees are fulfilled even if your site ranks on obscure / unknown search engines with a small database, which do not get good traffic in the first place. 

· Guarantees are appear sensible but are actually highly conditional, giving enough door to the SEO provider. 

· The SEO provider is unavailable when you want to ‘encash’ their unconditional, money-back guarantees, often operating with fake addresses. 

· Deploy unethical or search engine banned techniques, which may get your site ranked highly for a brief period but will eventually get your site banned from search engines permanently. 

If you are coming across such guarantees, be cautious. Be very cautious. It is not possible to guarantee rankings on search engines. Google and most other search engines clearly state this on their website. 

See - http://www.google.com/webmasters/seo.html.

In the absence of genuine guarantees, the best way to assess the credentials of an SEO providers is to check their past performance and ask for client referrals. 

Please ensure that the keywords they show high rankings with are actually ‘searched for’ keywords in WordTracker.com. Not some obscure terms like ‘antarctica pizzahut’ 

SEORank takes pride in practicing the most ethical business practices and techniques in SEO industry. We also take pride in our impressive track record of performance and clients who will be more than happy to share their experiences with you. Please see below for information on both – 

Case Studies:

Please visit the Url http://www.seorank.com/seo-case-studies.php to read some of our case studies.

I.
Website: www.proacousticsusa.com 


Positioning Results: 

	Keyword
	Ranking Position
	Google Pages

	Cabinet speaker
	1
	842,000

	Cabinet speakers
	1
	604,000

	Ceiling speaker
	1
	386,000

	Commercial SD speakers
	1
	45,900

	SD speakers
	1
	455,000

	In ceiling speakers
	1
	388,000


II.
Website: www.HedgeCo.net 


Positioning Results

	Keyword
	Ranking Position
	Google Pages

	Hedge fund info
	1
	143,000

	Hedge fund opportunity
	1
	147,000

	Start a hedge fund
	1
	158,000

	View hedge funds
	1
	204,000

	Hedge funds
	4
	661,000

	Hedge fund
	4
	668,000


III.
Website: www.TechnologyGrantNews.com



Positioning Results: 

	Keyword
	Ranking Position
	Google Pages

	Cash grant
	1
	2,980,000

	K12 Grants
	1
	438,000

	Technology grant
	1
	5,830,000

	Technology grants
	1
	4,580,000

	Museum grants
	2
	905,000

	Cash grant
	2
	2,980,000


IV.
Website: www.passged.com 

Positioning Results:

	Keyword
	Position
	Google Pages

	GED pretest
	1
	7,900

	GED pretests
	1
	1,960

	GED pretest
	2
	7,900

	GED pretests
	2
	1,960

	GED program
	2
	540,000

	GED online
	3
	463,000


The ranking results displayed are for Google alone. Actual current positions may fluctuate slightly in some cases. 

References: 

Our clients have a few things in common. They have an ever increasing traffic log; are with us for a long-term and are happy to speak about their experience with our services. Please visit - http://www.seorank.com/references/list.php to view some of our references. Our esteem clients have agreed to answer reference calls for us. However, we do value their time and hence we request you to be brief in your call and kindly contact randomly any 2 or 3 of these references at one time.

About US:

About SEORank

We are an online marketing company providing specialized web promotion services through search properties. We leverage our rich Internet experience and we deploy ethical, tested and highly effective optimization techniques for maximizing our clients’ marketing potential.

Currently we are a team of 60 SEO and Link Building Professionals at SEORank team and are fast expanding. Our services include Search engine optimization, Link Popularity building, LKPT and SEO copywriting.

About Pugmarks Design Studio

The team at Pugmarks Design Studio has been in the field of web design and development since 1996. Our focus has always been on delivering design and development solutions, which help and complement our client's business model. We undertake all types of development projects specifically for the Internet.  Over the last eight years, we have developed over 400 design and development projects. 

Next Action:
a) Have questions about this proposal ?  

· Email Us
b) Confirm order with your customized specifications (Avail of our special 5% discount)

c) Call to discuss – 1-866-272-5127 or 1-888-736-7265
Related Reading and Resources:

SEO Articles: http://www.seorank.com/seo-articles.php 

SEO Tools: http://www.seorank.com/seo-tools.php 

SEO Newsletter: http://www.seorank.com/seorank-fortnightly-newsletter.php
Partner with SEORank: http://www.seorank.com/seo-rank-partners.php 

"My experience with SEORank has been exceptional. Our website, � HYPERLINK "http://www.passged.com/" \t "_blank" �www.passGED.com� moved from virtually no page ranking and listing on the search engines to being in the top ten in many of our most important keywords. Daily traffic to the site has increased eightfold in just a few months. They approach the SEO process with a professional attitude and extensive technical knowledge and experience. We used them for SEO and link building with great success. I highly recommend the group."


Michael Ormsby,�President,�e-learn, inc. �� HYPERLINK "http://www.passged.com/" �www.passged.com �





"The guys at SEO Rank were great. As long as you take their suggestions and provide the content, build the links & redesign your pages, the rankings will come. The one thing I would say though, is you have to be patient. As it takes a while before Google picks up on the indexing.


They did a great job. Results were up to #5 on google out of 700k for the search terms we selected. They are extremely reliable…


I liked SEO so much I just hired them for three more sites. So I could not endorse them any better than that. Additionally, they are extremely prompt and responsive."


Evan Rapoport, �Principal.�HedgeCo Networks.�� HYPERLINK "http://www.hedgeco.net/" \t "_blank" �www.hedgeco.net�

















� HYPERLINK "http://www.seorank.com" ��www.SEORank.com�


Pugmarks Design Studio


SCO 343-345, Sector 34-A�Chandigarh, INDIA 


ZIP- 160022 �





Pancham Prashar


Project Head





www.SEORank.com


Pugmarks Design Studio











"SEO work is a science. Most of the companies out there (and your are right, there are many) are making ridiculous empty promises that they cannot achieve for you. 


The people at Pugmark are SEO experts not marketers. If you notice they don't make all the promises that the other companies do. This is for a reason, no one can guarantee ranking results. Period!


What you have to do it all the right things by optimizing and promoting your site and wait for the engines to respond and then fine-tune. This methodical approach will work.


Pugmark is an excellent company."


Emery Kertesz �Founder,�Pro Acoustics USA,�� HYPERLINK "http://www.proacousticsusa.com/" \t "_blank" �www.proacousticsusa.com�








Website Evaluation & Proposed SEO Strategy





Presented to:


Jule Turner


www.2start.co.uk 


Date: Nov 29th, 2004








“Every dime I spent with Seorank was well worth it. They kept me informed as to the status of project at all times. Most importantly, my site has moved up dramatically in ranking, resulting in a 200% increase in internet leads. 


They did everything for me including a link building campaign. I am pretty impatient. Therefore, I was a little disappointed when I did not see results within a month. However, after 3 months the results were substantial and it is getting even better month by month… I am now ranked #2 on Google and #2 on Yahoo ... I am incredibly impressed and thankful to have you working on my site…


So do not expect to be in the #1 spot in a month. Also make sure you sign up for their monthly maintenance plan after your optimizing is done.” 


Robert Gregory,�CEO,�RE/MAX,�� HYPERLINK "http://www.austin-real-estate.org/" \t "_blank" �www.austin-real-estate.org� 





We found SEO Rank's Link Building service to be best of breed in the industry. The SEO Rank team has an excellent understanding of Link Building strategies, a good methodology and consistent execution of that strategy. I have tried many different Link Building firms and would only recommend using SEO Rank. Great job guys!!"


Steven McKean�CEO,�BuyTelco,�� HYPERLINK "http://www.buytelco.net/" �www.buytelco.net�













